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State Board of Education Goals

Future Ready Students for the 21st Century

The guiding mission of the North Carolina State Board of Education is that every public school student will graduate from high school, globally competitive for work and postsecondary education and prepared for life in the 21st Century.

Goal 1: NC will produce globally competitive students.

Goal 2: NC will be led by 21st century professionals.

Goal 3: NC students will be healthy and responsible.

Goal 4: Leadership will guide innovation in NC.

Goal 5: NC will be governed and supported by 21st century systems.





District Goals

Goal 1: By the end of the 2011-2012 school year NRMPS will decrease the dropout rate 1% by addressing the needs of at-risk students to produce globally competitive students.

Supports SBE Goal: NC will produce globally competitive students.

Goal 2: By 2011-2012 school year 95% of teachers will use effective instructional strategies to meet the needs of all types of learners as documented by walkthroughs and observation data in order for NRMPS to be led by 21st Century professionals. 

Supports SBE Goal: NC will be led by 21st century professionals.

Goal 3: By 2011-2012 teachers in NRMPS will improve the learning of all students by 5% on EOG and EOC assessments using disaggregated student data to determine learning priorities, monitor progress, and sustain continuous improvement.

Supports SBE Goal: NC will produce globally competitive students.



School Vision and Mission Statements



Vision: 
Northern Nash High School will provide a world class education by giving students a creative, consistent, disciplined learning environment founded upon the most current data-driven teaching methods and technologies. 
NNHS faculty will work together through professional learning communities and teams to maintain a positive environment that ensures student growth. As a result, 90% of students will attain academic growth based on Common Core Standards. The faculty will have a strategic, school-wide pyramid of interventions in place to provide students with deliberate, systemic support on all fronts. NNHS faculty and students will also adopt a focus on green principles.
By the year 2016, NNHS will graduate 95% of the students with their cohort.  In addition, All NNHS graduates will be globally competitive with 21st century skills ready for success in the job market, military service, or continuing education. The school culture is founded upon pride for student accomplishment whether it is in the arena of sports, academics, career preparation or the arts. Students achieve because they have pride in NNHS and are confident that the faculty and staff care about them.



Mission:
Provide a progressive learning environment promoting disciplined and motivated citizens for the future 
  
		

School Team Members

	From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

	

	



	Name
	Committee Position

	Debra Lanham
	Chairperson

	Michael Hodges
	Administration Rep.

	Mary Jones
	Administration Rep.

	Olivia Holliday
	Guidance Rep.

	Barbara Matthews
	Exceptional Education Rep

	Robert O’Brien
	*Rep.

	Claudia Hadley
	*Rep.

	Barbara Weiffenbach
	*Rep.

	Betty Murphy
	*Rep.

	Dale Wells
	*Rep.

	Jane Privette
	*Rep.

	Teri Sears
	*Rep.

	Nan Williams
	Parent Rep.






Data
	Use data identified from many different sources as the basis for understanding the school and identifying priority areas for improvement.

	 
	
	
	
	
	
	
	
	
	 

	Guiding Questions: Review school data and consider a variety of perspectives including overall school/student performance, sub-group performance, attendance, teacher satisfaction, instructional practice (from walk-throughs/observations), and student learning (also from walk-throughs/observations as well as data).




1. What does the analysis tell you about your schools strengths?
The overall school student performance improved, to include meeting adequate yearly progress, expected growth, and high growth on the ABC’s. We also improved graduation cohort rate, dropout rate, teacher satisfaction, and our instructional practices for at-risk students.

2. What does the analysis tell you about your schools gaps or opportunities for improvement?
We need to continue to improve our Biology, English 9 EOCs, and Writing scores.  We also need to target our Algebra I scores, especially improving student proficiency in ninth grade.  Specific groups include black males, black females, OCS students and free and reduced lunch recipients. We also need to target attendance, social competencies and drop-out numbers for this group.
We will continue to align PLTs with instructional needs as identified by EOC test data, VoCATS test data, benchmark test data, and formative assessment data.




3. What data is missing, and how will you go about collecting this information for future use?
We need information regarding: students from single parent families, students who receive free and reduced lunches, and more detailed referral information.

We will collect this information for future use by requesting from students/parents a statement verifying free and reduced lunch status.  We will also research what NC WISE can do for us in providing more detailed referral data. 

4. Based upon the analysis conducted, what 3-5 top priorities emerge for the school?  Cite relevant evidence from your analysis to support these priorities.

a. Drop-out rate
· Decreased slightly from 2010/11 school year (NC WISE Drop out report) Improvement from the previous year. (had 52 drop out 2010-2011) This is in comparison to 2009-2010 which had 69 drop out students.
· Freshmen students failing Alg. I (Non-promotion report) 
AYP 2010-2011 data shows the following:
79 students failed Alg. I in the 9th grade
60 of these were black students
55 of these were free and reduced lunch recipients




· 9th and 10th graders scored below proficiency expectations on English 9, Biology, and Alg. I tests (EOC Scores analyzed) 
29.6% below in English, 37.7% below in Biology, 41.5% below in Algebra I.
· Research from DPI shows that students who fail their freshmen year are at high risk to become a dropout.

b. English 9, Biology, and Writing Scores/Algebra I Scores
· Test report reflects we were 70.4% proficient in English 9.  The results are lower than 2009-2010 which were at 72% proficient in English 9.  The data portrays an inconsistent trend the last 5 years.
· Test report reflects we were 62.3% in Biology.   This is down from the previous year by .2%.  The trend for the last 5 years reflects that the Biology scores have improved. Yet, the district scores are much higher.  Other High Schools in our district have achieved 70+%.  
· For the past five years writing scores have ranged from 32.6% proficient to 63.6% proficient with 2009/10 being 49.48%. (NCDPI state writing report)  For 2010-2011, we are 68% proficient.
· Scores carry double weight because they count for both ABCs and AYP (Met AYP for the first time in 2009-10).  Met 82.4% of the targets in 2010-2011.  



· Not Met categories were-
· 10th grade Math(Algebra I)
· All students
· Black students 
· Free and reduced lunch students

c. Instructional Strategies
· EOC test scores show the need for improving instructional strategies for students in English 9, Biology, and Algebra I.
· Retention lists show needs for improving instructional strategies and social competencies for at-risk students.
· EOC test scores, report card grades, and Advanced Placement scores reflect honor students are performing below expected potential.  

Priority Goal 1 and Associated Strategies
	Area for improvement and supporting data:
Drop-out rate 
Supporting Data
State Drop-0ut report, Attendance report, Retention report, NC Wise Discipline Report, student contracts




				
	School Goal 1: 
By the end of the 2011-2012 school year, the drop- out rate and disciplinary referral rate will decrease by 15% by identifying potential drop outs through course failure reports, attendance reports, discipline reports and placing such students on individual student contracts to improve attendance, social competencies, grades, and test scores.

	Supports this district goal: 
Goal 1 – Decrease drop-out rate by 1% and improve student social competency, resulting in decreased referrals.




	
	Goal 1 Target:  Reduce by 1%

	Indicator:  Currently on target

	Milestone date: 3rd week, 6th week, semester, end of year




[bookmark: Check21]Goal Established by the State Board of Education:  |X|Globally Competitive Students	|_|	21st Century Professionals	
|X|Healthy, Responsible Students	|_| Leadership for Innovation	|_|21st Century Systems

Title I Components:  |_|  Needs Assessment   |_|  Reform Strategies   |_|  Highly Qualified Staff   |_|  Professional Development
|_|  Attract HQ Teachers      |_| Teachers included in Decisions Regarding Assessment Use       |_|  Parental Involvement
|_|  Pre-School and Transition  |_|  Activities for Children Experiencing Difficulties   |_| Coordination of Federal, State, Local Services

[bookmark: Check18]Advance Ed: |_| Vision and Purpose    |_| Governance and Leadership      |X| Teaching and Learning   
|X| Documenting and Using Results     |_|Resources and Support Systems 		
[bookmark: Check20]|_| Communications and Relationships  	|X| Continuous Improvement


	Goal 1/Strategy 1
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Create student contracts for students in violation of attendance and student conduct policy, and/or failing progress reports, and/or retained from the previous year 
	PBIS PLC
Student Services
	Rhonda Brown
Kerri McClain
Debra Lanham
Liz Bridges
Henry Drake
	Every three weeks











	Strategy 1 Action Steps:                                                                 
	
	Timeline 

	1. Student Contract Referrals taken from staff
	 
	On-going

	2. Student Contract Referrals reviewed by Student Services team.
	
	Weekly

	3. Team meets with student and parent to implement contract according to identified needs
	
	As needed

	4. Contract is signed and implemented
	
	As needed

	5. Contract is monitored by student’s counselor and feedback given to PBIS Team,  students, and parents.
	
	On-going

	6.  Student contract conditions honored when student fulfills contract. Report is submitted to PBIS PLC.
	
	Monthly





	Goal 1/Strategy 2
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Provide increased positive support for at-risk students

	PBIS 
	Debra Lanham
Mary Jones
Dale Wells
	Monthly



	Strategy 2 Action Steps:                                                                 
	
	Timeline 

	1.  Merge Dropout Prevention and PBIS PLC
	 
	By the end of July, 2011

	2.  Remediation/Makeup Work Lab
	
	As Needed

	3.  Subject Specific Tutoring
	
	Monday, Tuesday, Wednesday and Thursdays 

	4. PBIS student reward system
	
	By September 20

	5. Clean Sweep Tardy Program
	
	Daily

	6. Character Ed Class
	
	Daily








	CHECK
	
What data will be used to determine whether the strategies were deployed with fidelity?

NC Wise attendance data, NC Wise Promotion and Retention data, NC Wise Discipline Report, PLC minutes


	
	
How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.)

Student Contracts, Student Progress Reports, Report Cards, Graduation Credits


	
	
What does data show regarding the results of the implemented strategies?

Last year’s data (10-11) shows that the number of students graduating with their cohort increased from the previous two years.  However, it also shows that the number of dropouts were at 52.














	ACT
	
Based upon identified results, should/how should strategies be changed?

According to EOC data and attendance data from 2010-11, need to prioritize needs of at-risk students in 9th and 10th grades; addressing social competencies and instructional strategies.





Priority Goal 2 and Associated Strategies
	Area for improvement and supporting data:
Algebra I, English 9 and Biology EOC scores. 10th Grade Writing Scores.
Supporting Data
State EOC Scores, AYP Results, 10th Grade Writing Scores





				
	School Goal 1: 
By the end of the 2011-2012, increase 10th grade Writing scores, Algebra I EOC, English 9 and Biology Scores to be at 80%.
English 9 must improve by 9.6%.
Algebra I must improve by 21.5%
Biology must improve by 17.3%
  

	Supports this district goal:  
Goal 2 – improve learning of all students to achieve 5% growth on EOC assessments.
Strategies must be focused on Free and Reduced lunch students, Black students, and All students to meet the AYP requirements for 10th grade math.




	
	Target:  Improve Algebra I, English 9, Biology, and Writing scores to 80%

	Indicator:  Last year’s EOC scores were below the district and state in the 3 areas stated above

	Milestone date:  Progress reports, Report cards, Class Scape benchmark and State Test data




[bookmark: Check11]Goal Established by the State Board of Education: |X| Globally Competitive Students	|_|	21st Century Professionals	
|_|Healthy, Responsible Students	|_| Leadership for Innovation	|_|21st Century Systems

Title I Components:  |_|  Needs Assessment   |_|  Reform Strategies   |_|  Highly Qualified Staff   |_|  Professional Development
|_|  Attract HQ Teachers      |_| Teachers included in Decisions Regarding Assessment Use       |_|  Parental Involvement
|_|  Pre-School and Transition  |_|  Activities for Children Experiencing Difficulties   |_| Coordination of Federal, State, Local Services

Advance Ed: |_| Vision and Purpose    |_| Governance and Leadership      |X| Teaching and Learning   
|X| Documenting and Using Results     |_|Resources and Support Systems 		
|_| Communications and Relationships  	|X| Continuous Improvement

	Goal 2/Strategy 1
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Increase use of Class Scape 



	Computer Labs
Active Boards
	English 9 Dept
Biology Dept
Algebra I Dept
English 10 Dept
	Monthly PLC Meetings



	Goal 2/Strategy 1 Action Steps:                                                                 
	
	Timeline 

	1.  Reflect use of Class Scape in lesson plans
	 
	Each Monday

	2.  Schedule lab for first semester
	
	September

	3.  Train students to use Class Scape
	
	September

	4.  Schedule assessments in Class Scape, collaborating with other Alg. I, Eng. 9 and Bio. teachers so all teachers are targeting same goal and objectives.  Complete assessments.
	
	Every other day

	5.  Review assessment results.
	
	Weekly

	6.  Create action plan according to results. Reflect in lesson plans.
	
	Weekly



	Strategy 2
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Analyze last year’s EOC data and 8th grade EOG data

	EVAAS Data, EOC/EOG Data
	English 9 Teachers
Biology Teachers
Algebra I Teachers
	Semester



	Action Steps:                                                                 
	
	Timeline 

	1.  Obtain Data
	 
	Summer

	2.  Training in reading data*
	
	September

	3.  Analyze data
	
	1st six weeks of school

	4.  Plan lesson plans according to data
	
	ongoing

	5.  Review student progress
	
	ongoing

	6.  Adjust teaching according to student progress and reflect in lesson plans.
	
	ongoing












	Goal2/Strategy 3
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Training for the implementation of Common Core Standards, more-focused PLTs through the use of data. Also, Writing Across the Curriculum and Capstone.



	School-based Writing Coach
School-based Professional Development,
Central Office

	Stacy Pan
Lisa Weaver
Jennifer Sharpe
Shannon Thornell
Brent Acker
	Five days of required teacher Professional Development embedded in schedule.
Also, early-release days and weekly PLT meetings.





	Goal2/Strategy 3 
Action Steps:                                                                 
	
	Timeline 

	1.  Register for Common Core Standards Training
	 
	August

	2.  Attend Common Core Standards training*
	
	1st required workday

	3.  Complete follow up activities
	
	ongoing

	4.  Apply training and strategies to lesson plans for improving Writing & EOC scores
	
	ongoing

	5.  Review student progress
	
	ongoing

	6.  Adjust teaching according to student progress and reflect in lesson plans.
	
	ongoing






	CHECK
	
What data will be used to determine whether the strategies were deployed with fidelity?
2010-2011 Algebra I, English 9 and Biology EOC Scores and 10th grade Writing scores


	
	
How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.)

Class Scape assessments, progress reports, report cards, Class Scape benchmark results, EOC and EVAAS data


	
	
What does data show regarding the results of the implemented strategies?

EOC results are improving consistently but our school is below the district and state performance level in Algebra I, English 9 and Biology.  Writing scores show constant inconsistency for the past five years with much improvement last year.




	ACT
	
Based upon identified results, should/how should strategies be changed?

Increase the use of Class Scape and implement EVAAS/EOC data disaggregation.  Incorporate into staff development and lesson plans.
Focus on writing as a 21st Century skill, continuing to stress importance through use of Capstone paper, presentation, and product and writing across the curriculum.






Priority Goal 3 and Associated Strategies
	Area for improvement and supporting data:  Continue to improve instructional practices.
Walk-throughs, lesson plans, retention lists and EOC test data show need to continue to stress effective instructional practices to accommodate needs of at risk students
Advanced Placements scores, 10th grade Writing Scores, and EOC scores show need to stress effective instructional practices for honor students. At-risk students showed more growth than comparable honors students, according to EOC test data.





				
	School Goal 1: 
By the end of the 2011-2012 school year, 95% of teachers will use effective instructional strategies to meet the needs of at-risk students and honor students as documented by teacher observations. and lesson plans.

	Supports this district goal:

Goal 2 – 95% of teachers will use effective instructional strategies to meet the needs of all students.



	
	Target:  95% of teachers will use effective instructional strategies

	Indicator:  On target according to lesson plans, observations,  and EOC data

	Milestone date: Each Monday, Each 6 weeks, Semester




[bookmark: Check12]Goal Established by the State Board of Education: |_| Globally Competitive Students	|X|	21st Century Professionals	
[bookmark: Check15]|_|Healthy, Responsible Students	|_| Leadership for Innovation	|_|21st Century Systems

Title I Components:  |_|  Needs Assessment   |_|  Reform Strategies   |_|  Highly Qualified Staff   |_|  Professional Development
|_|  Attract HQ Teachers      |_| Teachers included in Decisions Regarding Assessment Use       |_|  Parental Involvement
|_|  Pre-School and Transition  |_|  Activities for Children Experiencing Difficulties   |_| Coordination of Federal, State, Local Services

Advance Ed: |_| Vision and Purpose    |_| Governance and Leadership      |_| Teaching and Learning   
|_| Documenting and Using Results     |_|Resources and Support Systems 		
|_| Communications and Relationships  	|_| Continuous Improvement

	Goal3/Strategy 1
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Lesson Plans will reflect changing needs of students according to formative and benchmark assessments.

	Lesson Plans, Progress Reports, Report Cards, Data
	Administrators
	Weekly










	Goal3/Strategy 1 Action Steps:                                                                 
	
	Timeline 

	1.  Ensure all teachers are using lesson plan document accurately
	 
	1st six weeks

	2.  PLTs identify students not measuring up to potential (Honors and At-risk)
	
	Every three weeks

	3.  Teachers implement PEPs for identified at-risk students
	
	After a minimum of 3 weeks of instruction with the student

	4. Teacher/Student Conference with Honors students to set goal(s) for improvement
	
	Every three weeks

	5.  PLT chairs report identified students to Administrators
	
	Monthly

	6. Teachers revise instructional strategies and lesson plans according to data (teach/reteach)
	
	ongoing




	Goal3/Strategy 2
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Afterschool tutorials, Peer tutoring, EOC focused intervention, enrichment strategies to improve learning for the honors students.
	Subject area teachers, Project H.E.A.R.T.
National Honor Society
PBIS
	Department Chairs
Cyndi Williams
Olivia Holliday
Debra Lanham
	Weekly











	Action Steps:                                                                 
	
	Timeline 

	1. Identify students based on class performance
	
	Weekly

	2. Contact parent
	
	Immediately

	3. Schedule tutorial, make up session or retest session
	
	Immediately

	4. Contact Olivia Holliday or Debra Lanham if transportation is an issue
	
	Immediately

	5.  Set up Peer tutor and/or after school session
	
	Immediately

	6.  Reassess/Follow up
	
	3 weeks




	Goal3/Strategy 3
	Resource/
Budget
	Assigned Implementation Team
	Review Frequency

	Teacher Observations



	Teacher Evaluation Instrument
Administrators
Mentors
	Administrators
Mentors
	Monthly



	Action Steps:                                                                 
	
	Timeline 

	1.  Assign Observations
	 
	August

	2.  Train teachers on new instrument*
	
	August

	3.   Meet with teacher for pre-observation conference
	
	September and October

	4.  Begin Observations
	
	September

	5.  Give feedback to teachers in regard to use of effective instructional strategies
	
	ongoing

	6.  Summative evaluations
	
	End of year









	CHECK
	
What data will be used to determine whether the strategies were deployed with fidelity?
Lesson Plans, PLT minutes, Student Progress Reports and Report Cards, EOC data, Observations, PDPs


	
	
How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.)

Improved student proficiency on EOC tests, Class Scape benchmark reports, student promotion, and reflective teaching practices as evidenced by lesson plans


	
	
What does data show regarding the results of the implemented strategies?

Instructional practices for at-risk students improved last year as evidenced by improvement in cohort graduation rate and EOC scores.  Instructional practices for honor students did not result in improved test scores for this subgroup.





	ACT
	
Based upon identified results, should/how should strategies be changed?

Continue successful strategies for at-risk students.  Identify and implement focused/enrichment strategies for honor students to improve EOC scores, writing scores and AP scores.





Action Steps: Professional Development

Briefly describe the content and research base for your targeted professional development:
Common Core Standards – Subject Area Teachers will be trained in CCSS to improve instructional practice ( National Governors Association Center for Best Practices (NGA Center) and the Council of Chief State School Officers (CCSSO).
PLTs – Teacher collaboration, accessing and interpreting data to improve student learning (Dufour, Hord)
Disaggragating Test Data – EVAAS– how to use data to improve instructional practices and student learning, NRMS Department of Accountability. (Methodology developed by Dr. William L. Sanders , University of Tennessee at Knoxville)
Teacher Evaluation/PDPs – How to use instrument and align professional development goals with needs of students and school improvement plan (on site) in order to meet goal of 95% effective instructional strategies (McRel)
Writing – How to implement diagnostic, formative, and summative writing samples, implement individual student conferences, and writing portfolios – (National Writing Project, NCDPI Writing Training)
Classroom Management Training and Reflection – Effective practices to manage classroom discipline and create an environment conducive to learning (Wong, NCDPI)
Moodle – Using 21st Century Technology as a collaborative tool for students and teachers (State and District Goals)
Leadership Retreat and Continued Reflection Sessions – To review school improvement goals and progress, adjust SIP according to data and align with district and state goals, and implement continuous progress monitoring.
Establish a calendar, including dates for training, implementation, and evaluation (formative and summative):
Formative evaluation: describe process for periodic evaluations and how additional on-going assistance will be provided for educators who are experiencing difficulties in implementing the initiative.
Summative evaluation: describe the comprehensive evaluation including how you will document the impact on teacher effectiveness and student learning.




	Month
	Targeted Audience
	
Description of Activity (ex. On-going training sessions, examining student work, peer observations, book study, etc.)


	July

	Leadership Team
	Retreat for planning for school year

	August

	Teachers, PLT chairs
	On-going sessions for teacher evaluation training, EC training, PLT training

	September
	Teachers, Leadership Team
	On-going sessions for teacher evaluation training, EC training, PLT training, and Classroom Management
Disaggregating test data, how to improve writing scores, Common Core Standards

	October
	Teachers, Leadership Team
	Disaggregating benchmark data, Writing Across the Curriculum

	November
	Teachers, Leadership Team
	Professional Development Growth Plans

	December
	Teachers, Leadership Team
	Building Staff Relations/PBIS 

	January
	Teachers, Leadership Team
	Disaggregation of EOC Test Data, Leadership Reflection

	February
	Teachers, Leadership Team
	Common Core Standards

	March
	Teachers, Leadership Team
	Common Core Standards  







	School-based Management and Accountability Program
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	(Please duplicate this sheet as needed for additional waivers.) 
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